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Message from the President

As I step into the role of President of the Reading-Berks
Association of REALTORS®, I am both honored and
energized to serve alongside an outstanding Board of
Directors. Together, we are excited about the year ahead
and the opportunity to build even stronger momentum
for our members.

Our theme guiding this year is simple: engaged members
create an unstoppable association.

R-BAR is more than a professional organization—it’s

a community. It's where relationships are built, ideas
are shared, and careers are strengthened. This year,
our Board’s agenda centers on increasing member
engagement and expanding the resources that help our
REALTORS® succeed at every stage of their business.

When members show up, speak up, and get involved,
great things happen. New ideas emerge. Collaboration
increases. Leadership develops. Engagement is what
transforms an association from functional to exceptional.
Our goal is to create more opportunities for members

to plug in, participate, and feel proud of the impact
R-BAR is making in our industry and throughout our
community.

We are also placing strong emphasis on growing and
strengthening our resources—because growth fuels
opportunity. By enhancing our financial foundation

and expanding programming, education, and member
support, we ensure R-BAR remains proactive, innovative,

and highly valuable. The stronger our resources,
the stronger our advocacy, events, and professional
development become.

To help bring this vision to life, we are exploring new
opportunities for our members.

The first is the FUN-raising Committee—and yes,

it’s exactly what it sounds like. This group will focus

on creating engaging, high-energy events that bring
members together while supporting the Association’s
initiatives. It’s about connection, creativity, and building
community in ways that feel fresh and enjoyable.

We are also looking into additional opportunities
for members to stay connected and discuss industry
innovation and emerging trends.

The strength of R-BAR has always come from its
members. If you are looking for a way to expand your
network, grow your leadership, and help shape the future
of our Association, we invite you to get involved. If youre
interested in serving on one of these committees, please
see pg 32 in this newsletter for more information or
contact the Association at info@realestateinberks.com.

The year ahead is full of possibility—and together, we're
ready to make it one of our strongest yet.

Melissa Fox
2026 R-BAR President

Meet Your 2026 (|
R-BAR President, ™
Melissa Fox

Director of Operations
Berkshire Hathaway HomeServices
Homesale Realty

| became R-BAR President to help build

momentum — for our members, our

leadership, and our future. I'm excited to

3 champion engagement, invest in new ideas,
2 and create opportunities that bring

REALTORS® together while strengthening

the value of our Association.

Outside of real estate, my world revolves
around my family and our dogs. They're my
constant reminder to lead with patience,
love fiercely, and never take life too seriously
— values | carry into everything | do.
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%Wl‘iat 2026 Means

for Your Business &

How Your Association is Here to Support You

As we begin 2026, our industry is entering a period of
cautious optimism.

More Movement in 2026

Economists are forecasting an approximate 14% increase in
existing-home sales nationwide in 2026, driven by easing
mortgage rates and gradually improving inventory. NAR
similarly expects a measurable rebound as life changes, job
mobility, and shifting affordability bring more buyers and
sellers back into the market.

Home prices are projected to rise at a more typical pace -
about 2% to 3% nationally - while inventory is expected to
increase roughly 20% year over year, giving buyers more
choice and easing multiple-offer pressure.

What this means for you: more conversations, more realistic
client expectations, and — we hope — more SOLD signs
with your name on them! &

Click here for NAR’s “2026 Real Estate Outlook: What

Leading Housing Economists Are Watching”

How Your Association Is Supporting You

As the market and industry continue to evolve, your
Association remains focused on equipping, informing, and
advocating for you.

v Local Market Intelligence
We will continue providing quarterly and annual market

data, along with timely social media updates, so that you can
confidently guide clients with hyper-local insight.

v Clear Guidance Through Change

From regulatory updates to emerging technology, we are
committed to delivering timely communications that keep
you informed, compliant, and confident with industry
changes.

v Strong Advocacy for Your Business

We remain actively engaged with local policymakers

on issues impacting homeownership, private property
rights, and housing supply. We encourage you to attend an
upcoming Advocacy Committee meeting to learn more.

v A More Connected REALTOR® Community

You'll see a robust calendar of CE classes (especially
important in this license renewal year), professional
development opportunities, community outreach programs,
and social events - all designed to keep you engaged and
supported.

Looking Ahead — Together
Your Association remains committed to supporting your
success every step of the way!

Sincerely,
Ali Columbus

Melissa Fox
President

Your
2026
Board of
Directors

Jen Barkman
Director

Jordan Kreitz
Director

Dave Snyder
Past President

Lacey Pennypacker

Brandon Lesagonicz
Vice President

Brad Weisman
President-Elect

Julia Curry
Secretary & Treasurer

KJ Fry Scott Jaraczewski

Sharon Kehres
i Director

Director

Ernie Salgado
Director

Lisa Tillman
Director

Director
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Jen Barkman
Coldwell Banker Realty

I joined the R-BAR Board
of Directors because this
community has given so
much to me. Real estate is
about people first,and I'm
passionate about serving
both our members and the
people we work with
every day.

Being on the Board allows
me to lead with heart,
help shape the future of
our industry, and continue
building the kind of
relationships that make a
difference.

Jordan Kreitz
Keller Williams

Platinum Realty

I'm looking forward to
being a part of the Board
of Directors to connect
with other REALTOR®
professionals, help to drive
the Association’s mission
and to have a positive
impact on our community.

KJ Fry
RE/MAX of Reading

I'm excited to be part of a
great group of people and
help be the voice not only
of local REALTORS® but of
all property owners in
Berks County.

€rnie Salgado
Coldwell Banker Realty

I got into real estate to
help first time

home buyers navigate
through the purchasing
process with care and
compassion. Several years
later, I was given the
opportunity to join the
Board and add value to
changes that will continue
to help buyers and sellers
navigate through a home
sale!
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Sharon Kehres
Daryl Tillman Realty Group

I enjoy being a board
member for several
reasons. I like to think
that I am a strategic
thinker and that my
thoughts would have an
influence on the long-term
planning and future of our
Association.

I believe in this
Association and hopefully
my knowledge, years of
experience and high-level
thinking as a REALTOR®,
as well as a leader, will
benefit the Association
now and in years to come.

Lisa Tillman
Daryl Tillman Realty Group

I chose to serve on the
Board of Directors at the
Reading-Berks Association
of REALTORS® because I
am passionate about
giving back to the
profession that I love,
collaborating with other
leaders, and helping to
create opportunities that
benefit both our members
and the communities we
serve.




2023 - 2025 Strategic Plan Review

In 2023, R-BAR launched a three-year Strategic Plan to guide our work, strengthen our membership, and
advance the real estate profession in Berks County. As 2025 concluded this plan, we’re proud to reflect on how
these priorities shaped our actions and outcomes.

3. Ensure Association membership and finances are healthy and sustainable.

2023-2025 Accomplishments:

» Conducted a comprehensive review of Association Bylaws, with updates passed in 2025.
 Began development of a policy framework to support future governance needs.

« Revamped affiliate and tiered sponsorship programs.

4. Expand the Association’s position as the leading advocate for private property rights and property ownership
in Berks County.

2023-2025 Accomplishments:

o Built and sustained relationships with regional and industry partners, including planning commissions and
housing organizations.

« Advanced advocacy coordination through Government Affairs initiatives.

« Continued outreach to encourage broader RPAC participation and investors.
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Our Roadmap for the Future:
Our Next Three Year Strategic Plan

As we reflect on how our 2023-2025 strategic priorities importantly, flexible. It gives us an excellent roadmap

shaped our actions, strengthened our impact, and for where we're going, while still leaving room to pivot
guided our outcomes, we're excited to look ahead to when the market, the industry, or our members’ needs
what’s next. change”

At our End-of-Year Brunch in December, our This strategic plan is our playbook, guiding how we
Association President, Melissa Fox, shared her serve, support, and advocate for our members in the

enthusiasm for R-BAR’s new three-year strategic plan,  years ahead.
noting that it is, “...thoughtful, realistic, and most

2026 - 2028 Strategic Plan

To promote a high standard of professionalism
MISSION: by empowering our members through
education, advocacy, and outreach.

. To positively impact the real estate
VISION: industry and our community.

MEMBER ENGAGEMENT

Somon oo oo (@RS

« Fair housing « Fair housing « Professional « Website
networking

+ Educational « RPAC . « Financial goals
opportunities for + Collaboration including fundraising
current members + Local government ) ) & non-dues revenue

connections « Public service

+ Education and « Benefits apd ‘
guidance for new sponsorship expansion
members

+ Leadership
« Member resources development

RESOURCES

Dream League

Email laura@realestatemberks com to volunteer

Property Lines - March 2026 - 7




R-BAR by the Numbers - 2025 Edition

Record-Setting Year for Outreach Initiatives

3 baskets delivered through Easter Baskets for Berks.
ﬂg 22@ pounds of food donated to Helping Harvest
through the October Food Drive.
ﬂ pre-registered for the 6th Annual 5K Run for Shelter.
8 @ sponsorship dollars raised for the
? 5K Run for Shelter.

meals were prepared, packed and delivered for
Thanksgiving Day Meals on Wheels.

years of taking over Meals on Wheels for Berks
Encore on Thanksgiving day.

50

attended the DEI
sponsored
Service &
Support Animals
presentqtlon

SERVICEDOG ‘

quarterly reports were
created and shared,
including annual report.

2025 Annual State of the Market Report

Berks County, PA

UV EGILLELIL G- Days on Market

2025 - $290,000 0—0 2025-23
o00| 2024 - 22

2019-45

Dooo ) 2017-52

2017 - $162,248
CEES162:2

different media outlets task forces created during the
feqtured R-BAR or the year of governance: Bylaws,
Policy, and Strategic Plan.

Reading housing

market Q@dlfferent
times.

R-BAR in the News

highest per capita in
2N @ RPAC fundraising for
a large association.

2024 - $275,000
2019 - $172,700

agents attended New
Member Orientation.

New Member Orientation

CIC events hosted ,X BAR

B
a I

REALTOR®
members voted in
favor of adopting
the proposed
Bylaws updates.

ﬂ
YES

19

organizations

throughout Berks
County benefited

from R-BAR
member

1

Habitat for
Humanity
Community
Partner
Award

3@

nominations
were

43

affiliate
organizations.

8 tiered
sponsors.

earned this || submitted

donations,
year. by

volunteering, or
sponsorship
funds |n 2025

ﬂ 2 total membership
count as of 12/10/25.
REALTOR® Members

Affiliate Members

Other Member
Categories(CIC Only,
Non-Member Sales, Etc.)

members
across
R-BAR'’s
\elglelV[
award
categories.

P |

CLICK HERE to check out R-BAR’s 2025 Annual Report
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2025 R-BAR Award Winners

Our 2025 R-BAR Award winners represent the individuals who are making a meaningful difference in our
industry and exemplifying the core ideals of being a REALTOR®. These honorees were recognized and celebrated
at our December End-of-Year Brunch, where we had the privilege of highlighting their accomplishments and
contributions. We also extend our sincere appreciation to everyone who submitted nominations — with 30 total
nominations provided by members across the various award categories, it’s clear that our Association is full of
outstanding professionals deserving of recognition.

READING |5
T T|READING \ ) BER %
SRS Rl

e Ernie Salgado
REALTOR® of the Year

@ Coldwell Banker Realty

| Fulton Mortgage Company
2 Affiliate of the Year

A
& ] Sue Bernhard
4 Volunteer of the Year

Realty One Group Exclusive-Kutztown

Ks .. | Jeremy Zaborowski
°®| Grow with Berks Award
Executive Director, BerksIDA

Tony Veloz

"READING
|

FEch I wivs PS8 Municipal Official of the Year

REALTORS®

Community Development Program Manager, City of Reading
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WELCOME

2026

Orientation & Induction Class - January 14th,

Cody Hess, Krissi Swavely - Berkshire Hathaway HomeServices Homesale

Christine Burrus - Century21 Gold

Berto Burgos Colon - Coldwell Banker Realty
Meredith Marrella - Keller Williams Platinum Realty
Katana Crespo - Light House Realty LV LLC

Reba Hughes - Ramus Realty Group

REALTORS® were represented
well at the 2026 Winter
Olympic Games. REALTOR®
Korey Drophin of Minnesota
made history by winning the
first-ever U.S. mixed doubles
curling medal!

Click here to check out his story

NATIONAL
ASSOCIATION OF
REALTORS®

The NAR REALTOR® News Change Agents
podcast blends candid interviews with real
estate thought leaders, quick market updates
and real-world advice into one streamlined,
modern show. Check it out by clicking
HERE.
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Mortgage Rates, Inventory & Growth:
The Year Ahead in Housing

By Erin Hermany, SVP Consumer Lending Operations at Members 1st FCU

The Berks County housing market is expected to
remain competitive in 2026, with mortgage rates

and housing inventory continuing to be key factors.
Mortgage rates are likely to decrease gradually, which
could accelerate refinancing activity. Lower rates may
also encourage more homeowners to sell, helping to
free up inventory for new buyers.

Conforming loan limits have increased again in 2026
and are now $832,750, nearly doubling over the last

10 years. This long-term increase reflects rising home
values and broader trends in the local housing market.

Overall, affordability is expected to improve gradually,
creating a more balanced market. The housing market

YOUR SUCCESS, OUR
COMMITMENT—MORTGAGE

should settle into a healthier state in 2026, with buyers
benefiting from increased inventory and sellers seeing
more price stability. Median home sales prices have
climbed nearly 15% year over year in both 2024 and
2025.

New home construction in Berks County is also
expected to remain active in 2026, with a range of
projects including new builds with a median listing
price of $290,000, manufactured homes and custom
builds. These efforts support the county’s ongoing
goal of expanding affordable housing options and
strengthening the community’s overall quality of life.

18

EQUAL HOUSING

LENDER

SOLUTIONS THAT DELIVER

» MEMBERS1ST.ORG/MORTGAGE

\

REALTOR

Have You Seen the NAR Consumer Campaign Yet?

NAR’ consumer advertising campaign—Right by you’—offers turnkey campaign assets that you can utilize and
integrate into your own marketing to differentiate and distinguish the REALTOR® brand. This includes logos,

video ads, social media content, and more!

Through this campaign, NAR aims to demonstrate to consumers the value REALTORS® bring to the real estate
transaction and beyond - in their communities, in their understanding of local markets, and in their influence
on public policies that encourage and facilitate real property transfer and ownership.

Check out all of NAR’s consumer assets and find out how you can leverage them HERE
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Call for Comments from
Reading-Berks Association of REALTORS®

By David Barr, Community Development Director, City of Reading

Beginning June 1, 2026, the City of Reading is
considering online registration of vacant properties
in the City of Reading’s “Vacant Property Registry”
(VPR). Owners would be responsible for paying a fee
($200) every six months the property remains vacant.

Why Is This Required?

Neglected properties can have a significant negative
impact on the community, leading to unsafe
conditions, increased criminal activity, and a decline in
surrounding property values. These issues contribute
to disinvestment in the community, reducing
opportunities for education, employment, and access
to basic services.

The City of Reading already requires that foreclosed
properties be registered in this way. Too many
property owners purchase properties in the City

and let them remain vacant. This often leads to
neglect, deferred maintenance, squatting, blight,

and occasionally, collapse. The VPR would provide
incentives for owners to do something with these
vacant properties, which should help with blight,
enhance foot traffic around these properties which
will support business, and generally increase property
values. We estimate this would add about 2500 vacant
properties to the system.

Other cities, like Lancaster, PA, have adopted
ordinances designed to protect and preserve

our neighborhoods by holding property owners
accountable for the proper maintenance of their real
estate.

How Would the City Administer This?

Property owners of abandoned or vacant buildings
would be required to register these properties

within 10 days of the property becoming vacant or
abandoned. A semi-annual fee, established by City
Council, will also be assessed to cover the costs of
monitoring and addressing these conditions. In
addition to registration, the ordinance requires owners
to ensure that vacant or abandoned properties remain
secure and compliant with city codes. If the property
is in mortgage default, it must undergo monthly
inspections.

The City of Reading has partnered with Tolemi to
manage compliance with our foreclosure and vacant
property registration program. Tolemi is a software
technology company specializing in property data
solutions across 150 communities across the United
States. Their platform integrations enable local and
state governments to adopt data-driven approaches
for safe and stable housing. All owners, mortgagees,
and trustees must register and/or deregister and pay
the registration fee as established from time to time by
resolution of City Council online via Tolemi’s registry
platform named Slate available at slate.tolemi.com/c/

reading-pa.
Does this Replace a Code Inspection?

No, this does not replace the need for code inspections.

What if Owners Do Not pay these VPR fees
within 12 months?

Please note that this ordinance applies to all vacant
and abandoned properties within the City. Failure to
comply may result in penalties, fines, and enforcement
actions.

Who Must Register?

— Owners of vacant or abandoned properties
(including government, residential, commercial,

and institutional buildings) not actively marketed or
boarded.

- Mortgagees holding a defaulted mortgage on real
property must inspect and register the property.

— Transfer of Property Ownership. If a vacant or
abandoned property is sold or transferred, the new
owner must update the registration within 10 days and
is responsible for any unpaid fees or fines.

The Vacant Property Registry program simplifies

the registration process for the public by offering a
convenient online platform. This initiative reflects the
City of Reading’s commitment to improving oversight
of vacant and foreclosed properties, and leveraging
technology for the benefit of the community.

The Vacant Property Registry service is available to all
residents of Reading. Visit the City of Reading website
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at www.readingpa.gov or click on the link below for
more information about the program and to get started
with the registration process:

City of Reading Vacant Property Registry Portal

How will fees work?

Initial Registration: Owners or mortgagees must
register vacant properties within 10 days of the
property becoming vacant. A one-time, one-year
waiver of the semiannual registration fee may be
granted by the Bureau of Property Maintenance

& Housing Inspection Bureau Chief if the owner/
responsible agent provides an approved renovation
plan within 10 business days of the date of the bill for
the annual registration fee.

Semiannual Registration Fee: $200 per property, as
established from time to time by resolution of City
Council due every 6 months.

- Responsible Party/Owner is responsible for
registrations and payments.

— Late Fees: If registration or renewal is not completed
within 30 days, a 10% late fee will be charged for every
30-day period the property remains unregistered.

Additional Registration Fees for Long-Term Vacant
Properties:

— Vacant for up to 2 years: $500

- Vacant for 2 to 5 years: $1,000

- Vacant for 5 to 10 years: $2,500

- Vacant for 10+ years: $5,000 (plus $1,000 per
additional year)
Special Requested Inspections — $200

De-registration can occur when:

— The property is lawfully inhabited

- There is evidence of utility usage

- Owners may submit deregistration requests to Slate
(slate.tolemi.com/c/reading-pa).

Is there an appeal process?

A mortgagee or owner may appeal a determination of a
public nuisance or exterior non-code compliant ruling.
Any such appeal shall be in writing and submitted

to the Bureau of Property Maintenance & Housing
Inspection by filing an “Application for Appeal” in
writing and submitting the required fee ($100 fee as
established from time to time by resolution of City
Council) no later than 10 business days after the date
of the billing statement.

How will the City define “Vacant” property?

Any building or structure that is not legally occupied
and where the owner is not actively marketing the
building or structure.

If you have thoughts or concerns about anything
outlined in the above article, please feel free to reach
out to David Barr and his team at propertysales@

readingpa.gov

There has been quite a bit happening in the City of Reading and around the county. Here are a few of the important real
estate-related headlines you should be aware of:

ICYMI: Governor Shapiro Meets with Local Leaders from Berks and Schuylkill Counties to Discuss Anticipated Harm

Caused by ICE Detention Centers on Local Communities in Pennsylvania - pa.gov

Residents in 3 More Berks Municipalities Can Pay Real Estate Taxes Online - Reading Eagle

State Officials, Including DCED Secretary, Push for More Affordable Housing During Reading Visit - 69 News WFMZ

Reading City Council Hears Requests for Zoning Change for GoggleWorks IT Expansion - Reading Eagle
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/

DVOCACY
UPDATE

Been a very busy couple of months since the last Property
Lines article, here’s a few of the things that have happened:

Hey there!

City of Reading: For several years, the City has wanted

to get back to a pre-settlement inspection, instead of a
post-settlement inspection. On behalf of R-BAR, I've been
involved in discussions and meetings for over 2 years,
navigating through some of our members’ concerns with
how the process had been handled in the past.

While no transfer inspection is ideal, the result of all of
these meetings has significantly improved the process.
You can check out all the resources and information here,
including an interview I conducted with Community
Development Director David Barr and Blight/Property
Transfer Officer Heather Scheuring. My hope and
expectation is that continued growth and collaboration
with the City will yield great outcomes.

Also in the City, there continue to be more and more

signs of growth and change. There’s the recent agreement
between the City and Alan Shuman for the 5th and Penn
Properties, Alvernia’s improvements and amazing plans for
the American House property, RACC’s acquisition of the
former Firehouse Restaurant, HDC MidAtlantic’s progress,
and plans for the former Dana Park site.

In addition to all of this, R-BAR’s Commercial Industrial
Council recently held a lunch and learn at Saucony Creek
Brewing Company at the Franklin St Station, where we
talked about the CRIZ (City Revitalization Improvement
Zone), SRPRA (Schuylkill River Passenger Rail Authority)
and TOD (Transit Oriented Development). Ask anyone
who was there, it was an electric event, and there is a
definite buzz and excitement about where things are
moving with the City. Do yourself a favor, if you want to
stay in the know about what’s going on, join CIC and come
out to our events.

Imagine Berks County Comprehensive Plan: Last year,

we partnered with the County of Berks to help promote
their survey regarding the County’s Comprehensive Plan,
which will help guide our communities for the next 10+
years once implemented. This spring, there will be several
regional meetings throughout the county to discuss the
plan, and proposed areas and opportunities for growth.
I've been asked to share housing data, similar to what I had

By Mark Mohn, R-BAR Government Affairs Director

shared as part of last year’s Land Use & Housing Forum,
at each of these regional meetings. It would be great to
see you there, I'll let you know when and where they’ll be
happening as soon as they get set.

Broadcast District Development: One of the biggest, most
obvious things happening in Berks County right now is the
Broadcast District Development in Spring Twp. Every time
I drive by there, it seems another month’s worth of work
has been done. We'll be doing a site visit there this summer
with CIC, so look forward to joining us there.

You also will not want to miss the conversation Courtney
Dombrowski and I had with Fred Levering, REALTOR®
and Mayor of Wyomissing, on what’s going on with the
Berkshire Mall and more. More information on that visit
page 17.

Upper Bern Twp: The beginning of 2026 has also seen an
unprecedented move from the Department of Homeland
Security in Upper Bern Twp, that will have a resounding
impact on our community, above and beyond the proposed
use. There are far too many questions at this point to

be able to definitively state what the actual use will be
(proposed as an ICE processing center), and if that will be
in alliance or violation of Federal, State or Local laws.

What is known is that the purchase of any property by the
Federal Government removes such property from the tax
rolls. In the case of this warehouse, that means the local
municipality, school district and the county are losing
about $800,000 in tax revenue on an annual basis. More to
come on this matter, to be sure.

Political Update: And lastly, politics. This year is a

state level race, so all of our PA Representatives and

half of the Senate are up for election. We have a few
contested races in our region, and one vacant seat since
Representative Maloney is not running again. Your local
RPAC Trustees will be conducting interviews and making
recommendations to the PAR Trustees, when and where
appropriate. Keep your eyes peeled once we post what
those recommendations are, and make sure you turn out
and vote!

Like I said, a lot has been going on, and the rest of this year
will be equally productive. Stay tuned and get involved!

Rock on,

Mark
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https://www.realestateinberks.com/news/2026/01/07/local-real-estate-news/important-update-city-of-reading-moves-to-pre-settlement-property-transfer-inspections/
https://www.youtube.com/watch?v=qFkLE-qpD64
https://docs.google.com/forms/d/e/1FAIpQLSfbiWf_KHgsiRRs0kMe-WYTQTg0PkWCfvh68Qch610fVkBSbA/viewform?usp=header
mailto:?subject=
https://www.berkspa.gov/departments/planning-commission/comprehensive-plan
mailto:?subject=
https://broadcastdistrict.com/
https://youtu.be/-MAZ2dPwDq8
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Pete Champagne, Jeffrey Crosby, Laura Feick, Ron Flowers, Jack Fry,
Scott Jaraczewski, Sharon Kehres, Diane Longacre, Donald Longacre,
CLB Phil Macaronis, Dave Mattes, Michael McDevitt, Jaclyn Mitten,
Dan O’Brien, Jean Pedersen, Jill Saunders, Todd Sell

YOUR RPAC INVESTMENT
TODAY!

$99 - $249.99

annual minimum Contributions are not deductible for income tax purposes. Contributions to RPAC are voluntary and are used for political
purposes. The amount suggested is merely a guideline and you may contribute more or less than the suggested amount. You
may refuse to contribute without reprisal and the National Association of REALTORS' or any of ts state associations or local
boards will not favor or disfavor any member because of the amount contributed. 70% of each contribution is used by PA RPAC]
to support state and local political candidates. Until PA RPAC reaches its RPAC goal 30% s sent to National RPAC to support
federal candidates and is charged against your limits under 52 US.C. § 30116; after PA RPAC reaches its RPAC goal it may elect
o retain your entire contribution for use in supporting state and local candidates. Under federal law only personal contributions
(checks not drawn from corporate accounts) can be donated to RPAC. If you wish to pay with corporate funds, 100% of your
contribution up to §999 will be directed to the PA RPAC administrative fund, which utilizes the funds to engage in other politica
activities. 30% of corporate investments $1,000 or more will be directed to NARS Political Advocacy Fund, which utilizes the

funds to engage in other federal political activities, and the state RPAC administrative fund will retain 70%

2026 Primary Election
Important Dates
(pA3

Last day to register to vote
it in the primary election
ﬁ - vote.pa.gov/Register
.m Last day to apply Our own Vicki Venezia was
m for a mail ballot inducted into the PAR RPAC
- vote.pa.gov/MailBallot K
) Hall of Fame in January at the
Eloction Das: Boll ) PAR Winter Business Meetings,
Tam B pm o CONGRATS, VICKI!
- vote.pa.gov/Polls
.m Completed mail ballots
. must be received by 8 p.m.
- vote.pa.gov/County

PAR Advocacy Webinars

May 6th at 10 a.m. - Advocacy Committees and Process Overview
Learn about advocacy committees, how they function and ways you can get involved in the process.

Sept. 9th at 10 a.m. - Grassroots Advocacy & Getting Involved at the Local Level
Gain tools to engage in grassroots advocacy and get involved at the local level. Learn how to effectively champion
and shape policies that impact the real estate industry.

REGISTER HERE
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https://www.parealtors.org/advocacy/advocacy-training/

March 14, 8 am, Sweet Ride Ice Cream - St. Patrick’s Ice Cream for Breakfast

March 15, 3:30 pm, Berks Lanes - Mary’s Shelter Annual Bowl-A-Thon

April 18, 10 am - 3 pm, Berks County Heritage Center - Berks History Day

April 18, 11 am, E Philadelphia Ave in Boyertown - Coming Out of Hibernation 2026

April 25, 3 pm, Goggleworks - Iron Pour + Fire Arts Festival

April 25, 11 am, Penn Ave - West Reading Pretzel & Beer Festival

May 3, 1 pm, Reading Regional Airport - Celebrate Science Day 2026: Take Off!

May 4, 4 pm - 7 pm, DoubleTree Hilton Reading - Small Business Expo 2026

May 2, 6 pm, DoubleTree Hilton Reading - SafeBerks 50th Anniversary Celebration of Peace

May 23, 11 am, Kutztown - Kutztown Sausage Fest
May 30, 12 pm, Wyomissing Hills Memorial Park - Wyomissing Touch a Truck 2 Community Da

— | Make sure to check out all of

b || % Berks Conty % || Se
the great Easter eveuts

m happeuing i your area!

% WEDNESDAY, MARCH11, 2026 %

PLEASE JOIN US FOR A CELEBRATION OF BERKS
COUNTY'S 275™ ANNIVERSARY

The Miler Cendter
%Fd{é}y &‘/’({‘{l ?6%1}///7/{/17/5[ (/6/{;/4’( /€
%m%m/m/ O: 30— 7 ?0/& 772..

PARKING INFORMATION AND DIRECTIONS AT
MILLERCENTER.RACC.EDU/DIRECTIONS

QUESTIONS - BARBARA LOPEZ BLOPEZ@BERKSPA.GOV

T
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Stevens & Lee
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Powerful partnerships. Standout solutions.
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https://www.facebook.com/events/887950080414988/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/856420300526202/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/3474624899345785/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/832176339589758/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/1228463792768301/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/1650209503057967/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/4189249601321823/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/939182322116953?acontext=%7B%22event_action_history%22%3A[%7B%22surface%22%3A%22search%22%7D%2C%7B%22mechanism%22%3A%22attachment%22%2C%22surface%22%3A%22newsfeed%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://safeberks.org/cop50thann/?fbclid=IwY2xjawQVYhpleHRuA2FlbQIxMABicmlkETF3T0ZuTTdaNjlZODNmZmo1c3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHvUxsCn1yJqijmWO0CxHeQELZUijN348HZUm2C9W1np0_italxmDEyD8Lumy_aem_A46uJNli_F9LwX1FWIafCQ
https://www.facebook.com/events/910413558541126/?acontext=%7B%22event_action_history%22%3A[%7B%22surface%22%3A%22home%22%7D%2C%7B%22mechanism%22%3A%22attachment%22%2C%22surface%22%3A%22newsfeed%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://www.facebook.com/events/1116672197156061/?acontext=%7B%22event_action_history%22%3A[%7B%22mechanism%22%3A%22discovery_top_tab%22%2C%22surface%22%3A%22bookmark%22%7D]%2C%22ref_notif_type%22%3Anull%7D

What'’s Next for Wyomissing?
Development Updates from Mayor Fred Levering

Significant redevelopment and infrastructure projects
are underway across the Wyomissing area, signaling
continued economic growth and transformation.

Berkshire Mall Redevelopment Moving Forward

One of the most notable projects involves the future
of the Berkshire Mall property. A reputable developer
has entered into an agreement to purchase the mall,
with closing expected in May. Current plans call for
the demolition of the existing mall structure, with
the exception of Boscov’s, which will remain as a key
anchor tenant.

The redevelopment concept includes several new
commercial buildings along Woodland Road that
could house restaurants and retail stores. Plans also
include a large medical facility along State Hill Road,
additional retail space near the highway, and the
potential addition of a membership-based warehouse
retailer on the former Sears side of the property.
There is also renewed discussion about redeveloping
the vacant former Mobil gas station at the corner

of State Hill Road and Woodland Road. A proposal
for a Wawa convenience store had previously been
considered and may resurface as part of the broader
redevelopment plan.

State Hill Road Improvements Planned

In conjunction with ongoing development in the area,
PennDOT is planning major improvements to State
Hill Road. The project will reconstruct the corridor
from Penn Avenue to Colony Park, including road
widening and the addition of several roundabouts
designed to improve traffic flow and reduce
congestion.

The project is expected to begin its first phase in
2027, starting near the mall and extending toward
the highway ramps. Additional phases will follow,
ultimately completing improvements along the entire
corridor.

Broadcasting District

Nearby, a large mixed-use development in Spring
Township along Broadcasting Road is also moving
forward. The project is expected to include new retail
stores, restaurants, and approximately 700 residential
units, including apartments, townhomes, and single-
family homes. Several national brands are reportedly
planned for the development, further strengthening
the retail and dining options in the area.

Continued Investment in Wyomissing

Over the past decade, the Wyomissing area has seen
more than half a billion dollars in redevelopment,
including projects such as Wyomissing Square and the
redevelopment of the former Knitting Mills complex,
which now houses office space, technology companies,
and the Drexel University College of Medicine at
Tower Health.

With new commercial projects, infrastructure
improvements, and nearby residential growth, the
Wyomissing continues to position itself as a major
hub for investment, employment, and residential
development within Berks County.

Want to hear the updates directly from Mayor
Levering?

Click on the image below to watch Mark Mohn’s
conversation with Fred.

A -9 w m
Wyomissing Updates from
_.y g) PF,. E

y_o r Fr;v_;d)Lever, ng
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https://youtu.be/-MAZ2dPwDq8

DEI COMaRNEE

March
« Women’s History Month » Mental Health Awareness Month
o Intellectual & Developmental Disability o Older American Month
Awareness Month o Jewish American Heritage Month
o Greek American Heritage Month o Asian American and Pacific Islander Heritage Month
o Irish American Heritage Month o ALS Awareness Month
e 3/2 - 3/3 Purim « Haitian Heritage Month
« 3/4 Holi « Indian Heritage Month
« 3/8 International Women’s Day  Military Appreciation Month
« 3/17 St. Patrick’s Day o First Week - Small Business Week
« 3/19 Ramadan Ends « 5/5 Cinco de Mayo
« 3/21 World Down Syndrome Day « 5/12 National Equal Pay Day
« 3/31 International Transgender Day of Visibility « 5/10 Mother’s Day
April « 5/17 International Day Against Homophobia,

Transphobia, and Biphobia

« Fair Housing Month e
« 5/21 Global Accessibility Awareness Day

o Arab American Heritage Month =25 M 5
o Autism Awareness Month y emorial Day

o Celebrate Diversity Month » 5/26 Eid al-Adha
« Month of the Military Child *The above list is not meant to be all inclusive, but rather, a sampling

o Earth Month of cultural holidays, happenings, & celebrations.

o 4/1-4/9 Passover

* 4/2 World Autism Awareness Day

e 4/5 Easter

« 4/10 National Day of Silence (LGBTQ+)
« 4/22 Earth Day

CELEBRATING INTERNATIONAL

R-BAR Women Leaders

Ali Columbus - Association Executive
Tina McCoy - CIC Chair

Odette Gacet - DEI Committee Chair

Julia Curry
Donna Bagenstose - DEI Committee

Vice Chair

Jordan Kreitz - FUN-raising
Committee Chair

Mel Ficarro - Outreach Committee
Chair

Jen Barkman - Outreach Committee
Vice Chair

Sharon Kehres Jordan Kreitz Lacey Pennypacker K Lisa Tillman
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April is Fair Housmg Month

o Attend PAR’ Fair Housing is Good Business Watch recordings of NAR’s past April event to
webinar on April 8th at 10 a.m. commemorate Fair Housing Month
Fulfill your NAR Fair Housing requirement, Visit nar.realtor/fair-housing/fair-housing-month
due December 31, 2027, by completing the free to access NAR’s collection of fair housing resources
Fairhaven training
Download NAR’s Fair Housing Month Toolkit to
promote your commitment to fair housing to your
clients

FAIR HOUSING IS ABOUT

PROTECTING

CONSUMERS
AND EXPANDING
YOUR BUSINESS.

REALTORS® are members of the Mational Association of REALTORS®.



https://www.parealtors.org/resources/fair-housing-is-good-business/
https://www.nar.realtor/fair-housing/fairhaven
https://www.nar.realtor/fair-housing/fair-housing-month
https://www.nar.realtor/fair-housing/fair-housing-month/fair-housing-month-events
https://www.nar.realtor/fair-housing/fair-housing-month

BROKER, OWNER, MANAGER,
PAST PRESIDENT MEETING

APRIL 1, 2026 | 11:30 A.M. - 1:30 P.M.

Lunch available at 11:30 a.m., meeting starts at 12 p.m.
Email courtney@realestateinberks.com to RSVP

Penneyvania.  Upcoming Trainings

Realtors®

Real estate has so... many... rules! Did you

ever consider where they all originated? There

are federal laws, state laws, regulations, local
ordinances, NAR Code of Ethics, MLS rules,
broker policies and maybe some others thrown in
for good measure.

BEST
I OF THE

LEGAL
HOTLINE

Pennsylvania
Association of
Realtors®

MONTHLY WEBINAR SERIES:

FROM PAGE
TO PRACTICE Join PAR’ legal team to learn about the origins of

Mach7as 1050 _.‘;: 3y { some of the rules you (hopefully) follow in your
: % LBl cveryday practice, a refresher on some newer
( 5 rules and how these different sources interact with

each other to regulate your real estate practice and
the industry. REGISTER HERE

The new appraisal format has launched, and

“ Pennsylvania it's changing how appraisals are written, how
Realtors® information is reported to lenders and how loans
are underwritten. As appraisers, lenders and
FROM APPRAISAL TO MICHELLE CZEKALS BRADLEY tech platforms adapt to this shift, everyone is
CLOSING: WHAT REALTORS® s experiencing a learning curve that will impact the
NEED TO KNOW ABOUT THE 7N, entire transaction timeline.
NEW APPRAISAL FORMAT 7 {4 This webinar will explain the different format that
Vereln P =1 0 L will become prevalent in appraisal reports, what

kind of information listing agents may be asked
to provide and how the new process may affect

communication, turn times and the path to the
closing table. REGISTER HERE

DAVID DEAN
2026 PAR President
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https://www.parealtors.org/resources/best-of-the-legal-hotline-from-page-to-practice/
https://www.parealtors.org/resources/from-appraisal-to-closing/

SCHOOL O

PolleyAssocmTEs

F REAL ESTATE

Educating Real Estate and Appraisal Professionals

for Over 50 Years!

At Polley, we KNOW the real estate and appraisal educational
requirements. As an approved education provider in PA and NJ, we
offer real estate sales and broker licensing, and appraisal trainee
licensing courses. Additionally, we are focused on continuing
education in support of real estate and appraisal licenses. Basically,
we serve real estate and appraisal professionals at all stages of
their careers!

With offices headquartered in Newtown Square, PA, -
we offer our courses and seminars at many locations

READING
across PA and NJ, including right here in Wyomissing ABSEOQ.ﬁéN oF,

at the Reading Berks Association of REALTORS®. REALTORS

Let us help you reach your real estate goals!
Toll-Free: 800-220-2789 | Office Direct: 610-353-6776
polley@polleyassociates.com

Connect with us to
learn more about
our live in-classroom
courses, livestream
option on Zoom and
online self-paced
education classes.

=] {wix =l
,"E Scan here

Jfor more

E : ‘ information.

PolleyAssociates.com
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It's License Renewal Season!

You will need to renew your PA real estate license, through PALS (Pennsylvania Licensing System), by
May 31, 2026. License renewal will open in the spring of 2026. But, you must complete continuing
education (CE) requirement prior to renewing your license. Follow below if you are unsure what CE
course you need to complete to renew your license.

Licensed before
Dec. 1,2023

Must complete a specific set of 2
seven-hour continuing education
courses for new licensees

/ N
General Module Residential Module
| | or Commercial Module
2 hours on the topic 3 hours on the topic
of Fair Housing* of Agency
N /

After completing required topics, you may
take any approved courses of interest.

Licensed on or after Dec. 1, 2025

No educational requirements, but must renew license in PALS

*Please note that this requirement is different from NAR's new Fair Housing/Anti-Bias training requirement.
All Continuing Education Fair Housing courses will satisfy the NAR requirement, but not all NAR Fair Housing
required trainings meet the PA Continuing Education requirement.
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Polley assocIaTEs

SCHOOL OF REAL ESTATE

Wednesday, Mar. 18 |9 am -5 pm

Tuesday, Mar. 24 |9 am - 5 pm

Wednesday, Mar. 25| 9 am -5 pm

Thursday, Apr. 9|9 am -5 pm

Thursday, Apr. 16| 9 am -5 pm

Thursday, Apr. 18 |9 am -5 pm

Monday, Apr. 27 |9 am - 5 pm

Monday, May 4 | 9 am - 5 pm
Wednesday, May 6 | 9 am - 5 pm
Monday, May 11 |9 am - 5 pm

Wednesday, May 13 |9 am - 5 pm

Upcoming Trainings

General Module
Fair Housing, Agency, & Ethics

Satisfies PA Required topic,
NAR Ethics, & NAR Fair Housing requirements.

Focus on Standard Forms

Fair Housing, Agency, & Ethics
Satisfies PA Required topic,
NAR Ethics, & NAR Fair Housing requirements.

Risky Business: Consumer Protection

Through Risk Management
Fair Housing, Agency, & Ethics

Satisfies PA Required topic,
NAR Ecthics, & NAR Fair Housing requirements.

Fair Housing, Agency, & Ethics
Satisfies PA Required topic,
NAR Ethics, & NAR Fair Housing requirements.

Residential Module

Focus on Standard Forms
General Module
Fair Housing, Agency, & Ethics

Satisfies PA Required topic,
NAR Ethics, & NAR Fair Housing requirements.

610-353-6776 | www.polleyassociates.com/rbar
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WE OPEN DOORS.

Mortgage solutions to help make your
next home purchase happen.

» Conventional, FHA, VA and USDA Loans

» First-time Homebuyer Programs

» Medical Professionals Program' - up to 100% Financing?
 Construction-Perm Loans - 95% Financing?

Contact your local mortgage advisor today at fultonbank.com/mortgage.

Marlene Schwoyer Robert Saharig Brenda Baer-Edsall

VP/Regional Sales Manager CRA Mortgage Loan Officer VP/Mortgage Sales Manager

NMLS #: 528199 NMLS #: 2243631 NMLS #: 535322

610.898.8325 610.898.8308 610.898.8319
mschwoyer@fultonmortgagecompany.com rsaharig@fultonmortgagecompany.com bbaeredsall@fultonmortgagecompany.com

se habla espanol

Ean Kofsky Mel Ficarro

Senior Mortgage Loan Officer Mortgage Loan Officer

NMLS #: 467643 NMLS #: 723286

610.898.8306 610.898.8350
ekofsky@fultonmortgagecompany.com mficarro@fultonmortgagecompany.com

FultonMOI'tgageCompany

A Division of

Fulton Bank, NA.

fultonbank.com/mortgage

Fulton Bank, N. A. Member FDIC. Subject to credit approval. Subject to FHA/VA/USDA approval. '"Medical Doctorate degree required. Restrictions apply.
E’E“N‘S’E’ﬁ 2Financing is based on the lower of either the appraised value (fair market value) or contract sales price.
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3 Helpful Ways Real Estate Agents Can Use Al

Excerpt from realtor.com article. Full article can be found by clicking here

Al is most effective when it supports the day-to-day
tasks that take up time but don't require deep expertise.
When used well, these tools help agents move faster, stay
organized, and maintain consistent communication, all
while keeping human judgment in the driver’s seat.

Here are the areas where AI can make the biggest impact
right now.

1. Streamlining writing and administrative tasks

Al can generate first drafts for listing descriptions, client
emails, follow-up messages, social captions, and text
responses. These drafts give agents a starting point and
reduce the time spent staring at a blank page.

That said, every message still needs a human review. Agents
add the tone, accuracy, and hyperlocal details that ensure
communication feels personal and trustworthy.

2. Speeding up research and information gathering

AT can summarize neighborhood features, market trends,
school information, or buyer and seller FAQs in seconds.
It can also help outline scripts or talking points for
consultations.

These summaries are helpful as early drafts, but agents
should always verify local data, cross-check MLS
information, and tailor insights to the specifics of their
market.

3. Enhancing client communication and responsiveness

AT can prepare templates for common questions or routine
updates during a transaction. Some platforms even offer
chatbot-style tools to handle basic inquiries.

Still, clients expect personalized, timely communication
from a real person. Al can help draft responses, but agents
provide the care, clarity, and empathy that build trust.

3 Limitations of Al for real estate professionals

AT can be a valuable part of an agent’s tech toolkit, but it has
clear boundaries. Understanding where these tools fall short
helps agents use them confidently while protecting accuracy
and client trust.

1. Information may be inaccurate or lack local context

AT occasionally produces outdated, generalized, or incorrect
details, especially when summarizing market trends or
neighborhood insights. These errors can lead to confusion
or misinformed decisions if they’re not reviewed carefully.

Agents remain the final source of truth, verifying facts and
ensuring everything reflects real-time market conditions.

2. Messaging can feel generic without editing and
customization

While Al is helpful for generating drafts, it doesn’t always
capture an agent’s voice, tone, or communication style. If
sent as-is, these messages can sound flat or impersonal.

A quick edit allows agents to add personality, nuance,
and specific details so communication feels authentic and
aligned with their brand.

3. Al cannot replace real estate expertise or emotional
intelligence

Buying or selling a home is emotional and complex. Pricing
strategy, negotiation decisions, and client conversations
require intuition, experience, and empathy — all areas
where human expertise is essential.

AT can support the process with information, but the value
clients rely on comes from an agent’s perspective and
leadership.

Best practices for using Al tools in your real estate business
Used thoughtfully, AI can help agents work faster without
compromising accuracy or personal connection. These best
practices can help you get the most out of Al while keeping
your expertise front and center.

Start with repetitive, easy-to-automate tasks

Begin with areas where Al can make a quick impact, such as
listing copy, follow-up messages, or social captions. Starting
small helps you learn how the tools behave and where they
need refinement.

Create prompts and templates that reflect your voice

Saving your best prompts and turning them into reusable
templates helps ensure consistency across your messaging.
This keeps AI output aligned with your tone and reduces the
time you spend editing.

Add your expertise to every Al-generated draft

AT can speed up the early stages of writing or research, but
your local knowledge, market context, and fact-checking are
what make the final version accurate and trustworthy. Treat
Al as a starting point, not the finished product.

Key takeaways for agents using Al in real estate

AT can be a powerful addition to an agent’s tech toolkit,

but it delivers the best results when paired with human
judgment, local knowledge, and a client-first mindset.

By using Al to streamline writing, research, and routine
communication and refining every draft with your expertise,
you can save time without losing the personal touch that
sets your service apart. To keep building your skills and stay
ahead of emerging trends, explore more tips, guides, and
how-tos in the Realtor.com Resource Center.
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@éémf;% 10 feara

1 ecara
= h US€ JOoIN US IN BUILDING A BETTER
2016-2026 FUTURE FOR BERKS COUNTY,

ONE HOME AT A TIME!
TUESDAY’ APRIL 219 2026 The Birdhouse Challenge is not just a fundraiser;it's a celebration
5:30PM TO 8:30PM of community spirit and collaboration. We are inviting you to be

part of a network of individuals and organizations that provide the

Reading Country Club

resources necessary to complete our construction projects and
empower local individuals and families as they become first-time
homeowners.

The evening includes food, drinks, entertainment, raffles, and the
chance to bid on handcrafted birdhouses and other excitingitems.

This is our single biggest fundraiser of the year and we hope to
see you there!

TICKETS SPONSORSHIPS

Tickets and sponsorships can be
purchased at habitatberks.org or VISIONS
through the QR codes above. PRESENTED BY
QUESTIONS ABOUT THE EVENT? TR e
Contact Aimee Hafer at

AHafer@habitatberks.org Proceeds benefit Habitat for Humanity of Berks County R Hab
for more information. 201 Washington Street | Suites 329, 330 | Reading, PA 19601 ‘i Ii

itat
for Humantty*

% |ReStore.

Habitat for Humanity of Berks County
5370 Allentown Pike, Temple
610-921-1315 restoreberks.org

FREE Donation Pickup!

ReStore Berks accepts:
e Furniture

e Appliances

e Cabinets

e Home Decor

¢ Building Supplies

¢ And More!

Call or scan QR
code to schedule
a FREE pickup

All profits from donations to the ReStore help
Habitat for Humanity of Berks County build affordable homes in our community.
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You're invited to the 2nd Annual
Berks County Luminary Awards Luncheon

Presented by Neighborhood Housing Services of Greater Berks and Tec Centro Berks

elopment:

The Key to Homecwnership

Thursday, April 9, 2026
11:30am to 1:00pm

at Tec Centro Berks
450 South 6th Street, Reading, PA 19602

E
- N
—
‘*.
A

ﬁ"g
NEIGHBORHOOD HOUSING SERVICES
OF GREATER BERKS, INC.

Keynote Speaker:
Joe Theismann

NFL Legend | Entrepreneur | Broadcaster
Advocate for Leadership & Resilience

Presented by:

V(;‘)TEC CENTRO
‘ BERKS

John Weidenhammer  Khalid N. Mumin, Ed. D
Lifetime 2025 Visionary
Achievement Award Award

Rick Perez Rosa Julia Parra

2025 Community 2025 Community
Impact Award Catalyst Award

Please RSVP by April 2to:  [=] ;0]
jpgroupevents@gmail.com :EEE
610-372-8433x 207 ;'
[=]

U

or scan the QR code to register
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2026 Tiered Sponsors

FultonMoOrtgagecompany

A Division of

Fulton Bank, N.A.

(zwr/lf'; ;

APPRAISAL Services

Bright MLS
6@ Members 1st Federal Credit Union
g Mortgage America - Wyomissing

Neighborhood Housing Services of Greater Berks Inc.

Bronze Pretzel .. . .
Visions Federal Credit Union

Check out our new
bulletin board in our

large conference \room!
N\

Affiliate & Sponsor Showcase

Welcome to our newest affiliate members:

aaaaaa

Berks County Redevelopment Authority
First National Bank
Home Stream, LLC
Interlace Communications, Inc.
Irish Creek Construction

SERVPRO Team Fabiani
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Recognizing Our Aljiliate Partners

Business Name

Interlace Communications, Inc.
Commonwealth Commercial Appraisal Group
Jamison Appraisal Services

Bartlett Tree Experts

Barry Isett & Associates, Inc.

Home Builders Association of Berks County
Boyer Engineering, LLC

SERVOPRO Team Fabiani

Greater Reading Chamber Alliance

Habitat for Humanity of Berks

Neighborhood Housing Services of Greater Berks Inc.

Turnberry Construction Group

Irish Creek Construction

Berks County Redevelopment Authority
Comparion Insurance Agency
Goosehead Insurance - Coley Insurance Group
Trego Insurance Agency, LLC
Tompkins Community Bank

Univest Bank & Trust Co.

Fleetwood Bank

First National Bank

Fulton Mortgage Company

Mortgage America - Wyomissing
Truist Bank Mortgage Lending
Diamond Credit Union

Discovery Federal Credit Union
Members 1st Federal Credit Union
Riverfront Federal Credit Union

Sun Federal Credit Union

Visions Federal Credit Union

Bright MLS

Office Service Company

Moselem Springs Golf Club

Compleat Restorations
TransferMortgage, LLC

Home Stream, LLC

Caring Transitions of Reading, PA
Guardian Transfer

Homesale Settlement Services

Stewart Abstract

Dierolf Plumbing and Water Treatment

Category

Advertising/AI Consultant
Appraisers

Appraisers

Arborists

Architects/Engineers

Building Association

Civil Engineer

Cleanup & Restoration
Community

Community

Community

Construction
Construction/Remodelers
Government

Insurance

Insurance

Insurance

Mortage Lender/Bank
Mortgage Lender/Bank
Mortgage Lender/Bank
Mortgage Lender/Bank
Mortgage Lender

Mortgage Lender

Mortgage Lender

Mortgage Lender/Credit Union
Mortgage Lender/Credit Union
Mortgage Lender/Credit Union
Mortgage Lender/Credit Union
Mortgage Lender/Credit Union
Mortgage Lender/Credit Union
Multiple Listing Service

Ofhice Supplies/Furniture/Promotional Products & Apparel
Private Golf Club

Property Maintenance

PropTech

Senior Downsizing

Senior Relocations/Downsizing/Estate Sales
Settlement Services

Settlement Services

Title Company

Water Treatment
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Valuatlons for:

« Estates
« Tax Appeals
APPRAISAL Services « Pre-Listing

Call 610-916-7507 or email « VA / FHA

sjamison@comcast.net

Steve C. Jamison, RAA

Bachelor of Science
Real Estate - Penn State University

\; y ®@ [ Michael Zettlemoyer

PA State Certified
PPRAISAL Residential Appraiser

A‘ Berks County’s Top

MORTGAGE Lender since 1999.
AMERICA

g \\/ r
4 3
SAY L the
4 hE B
DATI o
J CNein@MortgazigRrkI;orr?: &Sﬁ#gﬁ? g::;giznman Ofﬁcer

May 27th
Summer Kickoff
P.J. Whelihan's

June 25th
RPAC Grand Slam
FirstEnergy Stadium

1100 Berkshire Blvd,
Suite 120

Wyomissing, PA 19610
610-376-1755
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FinCEN Reporting Requirements:
What REALTORS® Need to Know

New FinCEN reporting requirements began March 1st.

This Is a Federal Requirement
« Mandated by the Financial Crimes Enforcement
Network (FinCEN)
« Not determined by the title company
« Applies to certain residential real estate
transactions
« Reporting is required by law

What Transactions May Be Reportable?
v'Non-Financed
« No traditional mortgage
o All-cash purchase
« Private lender or seller financing
« Lender not regulated under AML rules

v Residential Property
o 1-4 family dwelling (even if part of larger
property)
« Some vacant land purchases may qualify
 Zoning does not determine applicability

v Purchased by an Entity or Trust
« LLC
o Corporation
o Partnership
« Estate
 Association
o Trust

In short: If it's non-financed and purchased by an
entity > it likely requires reporting.

What Is Generally Not Reportable?
o Individuals purchasing in their own name
« Transactions with a traditional bank or credit
union mortgage
« FHA, VA, or USDA loans
o True commercial property with no residential
component

What Information Will Be Required?

For reportable transactions, information may include:
o The legal entity or trust purchasing the property
« Beneficial owners with 25% or more ownership
« Individuals signing on behalf of the entity
o Seller information
« Property details
o Total purchase price and certain payment source

details

When Does Reporting Happen?
o Should be identified before contract finalization
« Confirmed when title is opened
« Report filed by title company (or third party)
 Must be submitted within 30 days of closing

What REALTORS® Should Do
v Ask Early
o Is this financed or all-cash?
o Is the buyer purchasing in an LLC or trust?

v Flag Non-Financed Deals
« Notify title company immediately
o Inform your client reporting is required by
federal law

v Prepare Your Buyer
« Set expectations for ID verification
« If using an entity, gather ownership and control
information early

v Communicate
o Share information with your title partner as
soon as possible
« Avoid last-minute delays

Work With Your Title Company
Your title company is your compliance partner. Early
communication ensures:

« No surprises at closing

« No delays due to missing documentation

A smooth and compliant transaction

Resources:

o A training video with Amy Leed from Stewart
Abstract

o Register for NAR’s webinar on March 11th at 2
p.m.

« PAR JustListed Article: “New FinCEN Reporting
Requirements Begins March 1, 2026”

o PAR JustListed Article: “How FinCEN’s New
Reporting Requirements May Impact Some
Commercial Transactions”

R-BAR has also set up a FinCEN reporting resources
page that we will continue to update if changes or
clarifications are released.

*Thank you to Stewart Abstract for providing the
above information
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https://www.youtube.com/watch?v=Gcq5WllCXp8&feature=youtu.be
https://www.nar.realtor/money-laundering-and-terrorism-financing/webinar-understanding-the-fincen-residential-real-estate-rule
https://www.parealtors.org/blog/new-fincen-reporting-requirement-begins-march-1-2026/
https://www.parealtors.org/blog/new-fincen-reporting-requirement-begins-march-1-2026/
https://www.parealtors.org/blog/how-fincens-new-reporting-requirement-may-impact-some-commercial-transactions/
https://www.parealtors.org/blog/how-fincens-new-reporting-requirement-may-impact-some-commercial-transactions/
https://www.parealtors.org/blog/how-fincens-new-reporting-requirement-may-impact-some-commercial-transactions/
https://www.realestateinberks.com/news/2026/02/25/local-real-estate-news/fincen-reporting-requirements/
https://www.realestateinberks.com/news/2026/02/25/local-real-estate-news/fincen-reporting-requirements/

Make an Impact

Join a Committee or Plan an Event for YOUR Association!

V\?)“\‘Advocacy

If you have an interest in protecting private property rights, creating more attainable housing or
building stronger relationships in Berks County with elected officials and community leaders, the
Advocacy Committee is the place for you! We use local market driven data to make an immediate
impact and influence decision makers, and help our members to make their voices heard.

Commercial & Industrial Council

Anyone who is a part of the CIC can join the CIC committee that meets to discuss various
commercial, industrial, and economic development opportunities in the area and plans
professional training and development, such as walking tours, networking events, educational
luncheons, & site visits.

Diversity, Equity and Inclusion
This committee is dedicated to educating and advocating for fair housing, fostering diverse
perspectives through partnerships and training, and providing a welcoming space for open,
respectful discussions on important topics. DEI tours at least two community organizations a year,
while providing and promoting fair housing events, and supporting local initiatives.

Education & Professional Development

Assist in planning educational & professional development opportunities for members. This
committee focuses on deciding topics for lunch and learns.

\ (] [ ]
@’o‘“ FUN-raising
A new committee dedicated to planning and implementing fun activities, while supporting
R-BAR initiatives.

Outreach

Make a difference in your community by planning and volunteering for various local charitable
events and organizations. This committee works to show a positive image
of REALTORS® and the value they provide to our community!
Events planned include:
+ Valentine’s for Veterans Breakfast
Easter Baskets for Berks
5K Run for Shelter
Annual Food Drive ||

Thanksgiving Meals on Wheels ...

REALTOR® Ring Day
Angel Tree gifts EEQIE()%NG
ASSOCIATION OF

REALTORS®
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Bright MLS Updates

1. Multi-Factor Authentication

Bright is in the process of activating multi-factor
authentication for all subscriber accounts in an effort
to help prevent unauthorized access.

Bright will reach out to you in advance to confirm your
specific launch date and remind you how to set up
your account to receive verification codes if you haven’t
already done so. Make sure your contact information

is correct in the Bright system and that your email
account is set up to receive emails from Bright. For
more information about multi-factor authentication
and accessing your Bright account, please CLICK
HERE

2. Upcoming Training

Smart Searching in Bright MLS

Date & Time: Mar. 26, 2026 | 10 a.m.

Description: Master the tools and techniques to
efficiently navigate the MLS and find the perfect
listings for your clients. This course covers using both
basic and advanced search criteria as well as map-

based searches to target specific areas. You will learn
how to organize search results, share listings with
clients, and tailor search strategies for niche markets.
Designed for real estate professionals at any experience
level! REGISTER HERE

3. New Listing Management Experience

In the beginning of April, everyone will default to the
new listing management system, before the old one is
sunset.

Not sure what to expect? Attend a “Explore Your
New Listing Management Experience” training
webinar. Discover a smarter, faster way to add and
edit your listings! Bright's new Listing Management
system combines seamless mobile responsiveness
with the timesaving power of Al-assisted features

for an enhanced experience that helps you get more
done with less effort. Join Bright for a walkthrough of
the new system and learn about all of its efficiency-
boosting benefits.

91009 ROSE WAY
Price: $550000  Expires: May 31, 2025
U1

ACTIVE

<«

Remarks and Internet Settings

Remarks

LAUNCH
LISTINGS

AT LIGHTNING SPEED

Go from draft to live in minutes with
Bright's Al-enhanced Listing Management,
your main platform this spring.

BUY YOUR FIRST HOME

/ ~
N AS LITTLE AS $1,500 Down

NEIGHBORHOOD HOUSING SERVICES

NeighborWorks®

OF GREATER BERKS, INC. CALL NHS TO FIND OUT E%‘E
HomeOwnership Center HOW! 610-372-8433 i
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https://brightmls.com/article/important-security-update-for-bright-subscribers
https://brightmls.com/article/important-security-update-for-bright-subscribers
https://brightmls-us.zoom.us/meeting/register/vZHZQh9tSU-eLlQc-jBXsg#/registration
https://brightmls.zoom.us/webinar/register/WN_JGGlkyAKRB-Aku-MlxB79A#/registration
https://brightmls.zoom.us/webinar/register/WN_JGGlkyAKRB-Aku-MlxB79A#/registration
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Commercial Real Estate Market Update

Join Steve Willems of NAI Keystone and Brendan Wewer of
Commonwealth Commercial Appraisal Group for an in-depth
look at the Berks County commercial real estate market, with
special attention to the growing role of data centers and what it
means for the region.

Thursday, March 12| 11:30 a.m. - 1:30 p.m.

Sponsored by:

Abraham Lincoln Events

CCAG

COMMONWEALTH
COMMERCIAL
APPRAISAL GROUP

Register at ims.realestateinberks.com

N REALTOR
» NEWS

COMMERCIAL

INSIGHTS

Have you checked out NAR's new REALTOR® News Commercial Insights yet? NAR provides commercial real
estate advocacy efforts, networking, education, technology, and commercial research and data to help our
members succeed. Check it out HERE
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https://www.nar.realtor/commercial/create

For many REALTORS?, social media plays a vital
role in establishing their brand, marketing their
listings and networking with various types of
connections. However, leveraging social media isn’t
just for REALTORS® in the residential sector — more
commercial REALTORS® are also using it to their
advantage.

Here are two Pennsylvania commercial real estate
agents using their influence online to further their
businesses.

Heather Kreiger, CCIM on LinkedIn

Heather Kreiger shares how she uses LinkedIn to her
professional advantage as a commercial agent. She
has previously served as president of the Realtors®
Association of York & Adams Counties, president

of the Lancaster County Association of Realtors”
Commercial and Industrial Council and president of
CCIM PA/NJ/DE.

Why did she choose LinkedIn?

“For commercial real estate, LinkedIn is where

the right people are already gathered, like owners,
occupiers, investors, brokers and other decision
makers,” she says. “It made sense to show up where my
clients and peers were already spending their time.”

Kreiger has been on LinkedIn for over 15 years, but
notes that for the past five, she’s been more intentional
about using it as a professional tool rather than just a
digital resume.

“The way I see it, LinkedIn is like standing at the
50-yard line in a football stadium full of a captive,
relevant audience and having the microphone,” she
envisions. “When I share market insights, research
or commentary, I'm not shouting into the void. I am
speaking directly to the people who can actually use
that information.”

“LinkedIn has had a direct, tangible impact on my

Commercial REALTORS®
Leverage Social Media

Excerpt from PAR JustListed Article written by Hope Walborn

career. The reason I am in my current role is because
of the visibility I built there. It got the attention of the
right people at my current company and opened the
door to an opportunity that may not have appeared
through traditional channels.”

Kreiger credits the platform with helping her connect
with various people across different landscapes, as well
as with building a personal and recognizable brand.
She currently has just under 6,000 LinkedIn followers,
and she’s been named a Commercial Real Estate
Influencer by CRE:i for four consecutive years — an
honor that has helped broaden her visibility and led to
more opportunities and relationships.

What's one tip Kreiger would share with her fellow
commercial real estate agents online?

“If I had to boil it down to one thing: consistency beats
intensity, she says. “You don’t need to post every day
or become a full-time content creator. You do need

to be clear about what you want to be known for, the
personal brand you are trying to build, and then show
up regularly with content that supports that”

“You could post once per week and still be surprised
by the impact, especially in commercial real estate,
where many professionals still aren’t using social
media strategically. The key is to treat it like a long-
term business development strategy, not a one-month
experiment.”

She also reminds agents that every platform is
different, and all of them reward different types of
content and behavior. It’s important to understand how
your platform of choice works and how its algorithm
surfaces content.

“Be real. Be you,” Kreiger says. “Your audience will
respond to your authentic personality.”

Check out the rest of the article HERE
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Barley Snyder

ATTDRMEYS AT LAW

» MAY 28

7.00 a.m. - Registration 10:00 a.m. - Featured Speaker
745 a.m. - Keynaote Speaker  11:00 a.m. - Panel Discussion
9:00 a.m. - Netwarking

» SHERATON HARRISBURG
HERSHEY HOTEL

» TICKETS: $25

KEYNOTE SPEAKER

DAVE WON

IS YOUR MONEY MINDSET
COSTING YOU SALES?

FREJENTING SFDIORT
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o

Resahors*

|ﬂ Northwest Bank
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Save The Date

WALKING TOUR OF BOYERTOWN

Join us as we tour Boyertown with representatives from Building a
Better Boyertown. Explore local busine s & available spaces, while
learning how the Main Street progrsz is increasing economic
development and community revitalization.

ner Social at the R-Phils

Site Visit of Recently
Renovated Multi-Family

Adaptive Reuse Building
September 2026

Forum in Collaboration with

Berks County Planning
October 2026

presented by Muhlenberg
Greene Architectsin
Downtown Reading

Commercial Ag Loans &

1031 Exchanges Panel
June 11, 2026 | 11:30 a.m. - 1:30 p.m. November 2026
Location TBD

3rd Annual Social Celebration

December 2026
Sly Fox Taphouse

Broadcast District Site Visit
July 2026
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Investing in the future of real estate.
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Tips to Avoid Burnout in Real Estate

Did you know that 80% of real estate agents burnout in
their first two years? From finding suitable properties
to pricing them to market demand and listing them,
working in real estate is taxing. The constant need for a
fresh set of ideas and solutions can be draining.

The lack of routine and a schedule combined with a
constant high-pressure state can make even the most
optimistic agents feel fatigued. The business is set up
so that if you don’t take intentional care of yourself,
burnout is almost inevitable. The best way to avoid
burnout is to make sure you’re taking care of yourself
and your business in a way that’s sustainable and
prioritizes your needs.

Stay Organized

Real estate is a logistical business, and you need to
have all the information at your fingertips, including
reports, properties, and contracts. Having a sound
system for tracking this information is essential

to avoid the risk of forgetting to do something
meaningful.

To stay organized, most agents keep all their
information in a real estate CRM. Prices for this
service can vary but typically start at a small monthly
fee less than $50.

If you're not ready for a CRM, try maintaining a
calendar on your phone, as well as a written one.
Calendar apps can also be useful on your phone

By: Chris Heller, Blog Contributor for NAR YPN.realtor

to quickly input any notes or appointments while
you are on the go. Use a calendar to keep track of
everything—including time for you! Downtime is
essential to preventing burnout, and if you have the
time accounted for in your calendar, you're less likely
to over-schedule yourself.

If you don't have a system that allows you to stay
organized, you may find yourself overwhelmed,
overbooked and forgetting important information.

Utilize Broker Support

Having the right amount of assistance and support
can make all the difference in your professional life.
Many real estate agents work in brokerages that don’t
properly support them. Support from a broker is
essential and you want to make sure that your broker
has the time, space and capability to support you as
you move through your career.

Decide what you need from your broker. Is it
mentorship? Accountability? Advise? Access to
education? Make a list and if you’re not getting this
kind of support, ask for it. If the support you seek still
isn’t available to you, it might be time to consider a
different brokerage.

Learn to Say “No”

The only way to find the time to be with your
family or friends is to cut back on your work hours.
Unfortunately, this means saying “no” to some

Property Lines - March 2026 - 38


https://ypn.realtor/the-lounge/avoid-burnout-real-estate/

opportunities that come your way. This is not an easy
thing to do, especially in a commission-based business
where you are in charge of the money you make.

You may feel guilty for saying no to a request, but it
may be necessary for you to stay sane. You have to
remember that you are the only one who can take care
of yourself or your family. You have to put yourself and
your needs first sometimes, even if it means saying
“no” to important things in your professional life.

Set Limits

It’s easy to let a single task or client consume you. To
avoid this, set time limits for yourself throughout the
day. If necessary, set a stopwatch or add a reminder in
your phone to help you stay on target. For example,
you may want only to work with your real estate leads
for a few hours a day. Reserve space in your day for
this activity. You can designate the amount of time
(two hours, maybe) and the time of day (10 am - 12
pm) and set a reminder for yourself at the start and
end. You'll be amazed at how much extra time you
can make for yourself just by setting small limits.

This is also a way to structure a schedule that’s always
changing.

And in doing so, you’ll find that you have time to take
on more clients, sell more property and earn more
income.

Use a Schedule

Having and following a schedule is the most efficient
way to control your time and efforts. You’ll find
when you put everything you need to do in your
schedule and follow it, you'll get energy from the
accomplishments and feel better about not being
overwhelmed.

The biggest challenge agents have with a schedule is
sticking to it. If you can develop the discipline to do so,
you’'ll find you'll actually have more time in your day.

Don’t Be Afraid to Take Time for Yourself

One of the best ways to stay balanced is to take time
off. You don’t necessarily need to take an extended
break, but you should take time off regularly, even if it’s
only a day or a few hours within a day.

You have to find a way to balance work with rest, and
taking some time off could be highly beneficial to your
mental health. When you are mentally fatigued, you

are more likely to make mistakes, and you are also
more likely to become frustrated and angry with others
and yourself.

Moreover, taking time off will allow your body and
mind to re-energize. Thus, you can return to work
feeling refreshed and ready to go. Research shows that
people are more productive in less hours when they
are mentally and physically rested. Not only will this
make a huge difference in your own life, but it will also
benefit your clients, too.

Plan Meals and Activities

One of the best ways to stay balanced is to plan your
meals and the activities you would like to participate
in during and over the weekend. Planning meals will
make your week a lot easier, and planning activities for
the weekend will give you something to look forward
to throughout the week.

As a side note, try to plan nutritious meals. Healthy
foods help fuel your energy and cognitive abilities.
So, if you want to perform at your highest level, you’ll
want to make decisions that are accessible to you and
that support your body when it comes to nutrition.

Seek Help When You Need It

One of the best ways to stay balanced is to seek

help when needed. Whether from a professional
organization, a therapist or counselor or a good friend,
asking for help is an important part of preventing
burnout. Many organizations offer counseling services
to help professionals from all walks of life get through
difficult times.

Perhaps the most vital component of working through
stress is taking action. It’s crucial that you don’t bottle
up negative or difficult emotions. If you're stressed,
remember that you don’t have to face it alone. There
are always options, whether it’s seeking counseling
services to just talking to a friend.

If you're feeling burnt out in your work, you’re not
alone. Burnout is a common issue among real estate
agents. But how you respond makes all the difference
in your personal and professional life.

Get organized. Set limits. Seek help. Whatever it takes.
Real estate can be a challenging profession. But with
the right strategies in place, you can avoid burnout.
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€ASITER BAS K€f8‘

FOR BERRS

We still have 65 tags to fill!
Please help us brighten a child's day by
donating funds or filling baskets.

* Email laura@realestateinberks.com to
help us fill 432 baskets for local children

»

Sponsored by:

Baskets are due

MARCH

23




REAL ESTATE PRAFESSIONAL
Turn referrals into rewards at one of Berks County’s premier private golf clubs!

We’re partnering with local Realtors to grow our membership and reward YOU for connecting your
clients with Moselem Springs Golf Club. Whether it’s a new homeowner looking for community or a
golf lover seeking their next home course — send them our way and earn big!
Wil Hystem

ACTION aow 10 G POINTS EARNED
Tour of the club completed 1 Point
A Social Member joins 4 Points
A Second Club Member joins 6 Points
A Non-Resident Member joins 10 Points
A Resident Member joins 20 Points
POINTS HOW TO REDEEM REWARD
6 Points $50 Gift Certificate
10 Points 1 Round of Golf with a Cart
(must pay for guests)
40 Points Social Membership
100 Points Golf Membership for following year
CONTACT: Crystal Noll-Rance 610-944-7616 ext 22 cnoll@moselemgolf.com

SAVE MONEY ON YOUR LOCAL DUES!

WITINT-IWITAN,

AFFILIATE MEMBER PROGRAM

Refer ONE organization, receive 25% off your local dues*
Refer TWO organizations, receive 50% off your local dues*

Email Info@RealEstateinBerks.com with any questions.

*New affiliate dues must be paid in full by January 31 for reimbursement to be issued for that year’s dues.
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\EMBERONIP TRIFECTA

Frontline resource for support,
guidance and local market
expertise tailored to your business

Access to Multiple
. Listing Service

LOCAL

Making
Connections

Local networking and
educational opportunities

The value of partnership
at every level.

‘ Grassroots advocacy
shaping local policies
Education opportunities
specific to your state

Legislative advocacy on .
issues affecting your state

STATE

Expanding
Your Reach

Statewide community of ‘
real estate practitioners

State-level legal and

i Nationwide, unified
compliance resources

advocacy platform

YOUR DYNAMIC
THREE-TIERED
STRUCTURE:

Ecosystem of support,
resources and advocacy

Unmatched real estate
research, information,

' expertise and education,
including accreditations
and designations

NATIONAL

Securing
Your Future

The right to use the
REALTOR® brand

Cutting-edge
. tech, legal and risk

management resources
Shared Code of Ethics

Amplified influence ’ National and global
and political impact network of professionals

Unmatched benefits
at every level

Access to NAR insurance
for associations, affiliates
and MLSs

0> Z

REALTORS® are members of the National Association of REALTORS®
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